A place they call
HOME PROJECT PROPOSAL
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N Summary

The Walkfree Kids — are a dance/music group founded in 2019 by Kizito Henry in Nyendo
slums in Masaka, Uganda. Currently the foundation has thirty-six kids from less privileged
backgrounds and families, and we provide a solid hope for the orphaned, vulnerable,
deprived and destitute children seeking a second chance to life.

Since 2019, we have had 24 children missing from the group without a trace and today
we are having 17 children living independently without a place to call home. These kids



face multiple deprivation and from the start all they share is a belief in their talents and
skills to get a brighter future.

The Place They Will Call Home will create a safe, nurturing, and supportive environment
as we nurture these young talents into responsible, creative and inspiring leaders.

The Project Grand Cost is USD $28,000 for the construction of the home; this cost does not
include the land because we already have the land which was bought by Save The Child
Foundation USA.

N Overview

“No child show sleep alone in bad weather without a place to call home”

Justification

These 17 kids are living independently as street children! We believe these kids can
change their lives when given a chance to a home, a chance to learn, a chance to create,
and a chance to grow free from fear.

They are orphaned, abandoned, and displaced due to poverty, domestic violence, or
neglect. We have brought them together through music, dance and drama and their
have unleashed their potentials, attracting many friends through their unique movement
and creativity. The program continues to safeguard them from risk of falling into cycles of
crime, substance abuse, and chronic homelessness however the challenge is after the
training they have to return back to the streets.

THE GOAL OBJECTIVES
To construct and operationalize a home 1. Provide safe housing, food, clothing, and
that accommodates 17 street children health care.

within 12 months.
2. Offer formal and informal education,

free performing arts skilling, and ICT skills.

3. Deliver basic amenities such as clean
water, food, electricity, female hygiene
products and more.

4. Facilitate family tracing and
reintegration where possible.




Project Scope

Home Design
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N PROJECT IMPLEMENTATION




PHASE ACTIVITIES TIMELINE
Phase 1 Land Preparation, architectural design, permits Month 1-2
Phase 2 Construction of the core facility Month 3-8
Phase 3 Furnishing, utilities and setup Month 9-10
Phase 4 Child intake and home program launch Month 11-12
Phase 5 Creating Income Generating Activities Month 13

Sustainability Plan

Plan Project
Project 1 Booking from our performing kids
Project 2 Land Acquisition, Growing for food

Project 3 Setup a Stationery, Craft making and Mobile Money Businesses

Other Plans
4. Partnerships with NGOs, government, and donors

5. Volunteer programs and community involvement

Long-term goal:

6. Transition children to foster families or independent living

N Budget Estimates




Construction of 2 structures 62,099,400 18,818

Roofing the 2 structures 17,740,800 5,376
Windows, Doors and Gate 10,639,200 3,224
Finishes 1,920,600 582
GRAND CONSTRUCTION COST 92,400,000 28,000

Ways to give

Donate
directly here

Attend the
Tubayambe
Charity Show

Donate on
Give a little

Amy’s
Comedy
Show &
Dinner

Account Naome: Walkfree Children’s Foundation
Account No. 1018202161704
Bank: Equity Bank (U) Ltd

Swift code: EQBLUGKA

Book your ticket today, please come for community, Connection &
Fun. Walkfree Kids are ready to provide an amazing experience to their
audience.

Your participation will help raise awareness and funds for the
construction of the home.

Victoria hosted a crowdfunding campaign on Give A Little. Please

make your donation there, all funds raised will be transferred to
Walkfree Children's Foundation to support the construction.

Amy is hosting a comedy show to bring people together for a purpose.



Nl Contact Information

VICTORIA HENDRY
Project Manager, New Zealand (-9 hours behind)

mhmOIl76 @autuni.ac.nz +64-212366556

KIZITO HENRY
Team Leader, Uganda

info.walkfreeug@gmail.com +256 70024955

AMY KOHNKE
International Director, Uganda

amykohnke@gmail.com, +1(503)8679858

EMMANUAEL MOH
Strategic Partnership Coordinator, United Kingdom

emohll03@gmail.com +44-7763673180
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